NMPE3EHTALUA ®OPAHLUU3DI

) CTPOUTAKCH



CtponTaxi — AucneTryepckas cny)kba MNo 3akasy CTPOUTENbHOMU U
cneumnanbHoM TexHUKK. B uenom, CtporTaxi — 3TO aHa/i0r NPUBbLIYHbIX
AMCNETYEPCKMX CNYKO TaKCK, HO B CETMEHTE CMN0BOrO TPaHCMOpPTa.
Bce BMAbl CTpOUTENBHOW W CMELMANbHOM TEXHUKU B OAHOM Cay»xbe.

MUCCUA KOMINMAHUU COCTOUT
B MAKCUMAABHOM YINPOLLLEHUA
3AKA3A CTPOMTEAbHOWU TEXHUKU U CNELITEXHUKMW.



O HAC

Nucnetyepckan cnyxba 3akasza cneurexHukn CTPOMTAXI obpa3osaHa
B mae 2013 roga. Ha mMomeHT co3gaHusa 3TO Oblna eanHCTBEeHHas
avcnetyepckasa cayxba no 3akasy CTPOMTENbHOW W CheumanbHOM
TEXHMKM, KOTOPYH MOXHO Bbl/10 Ha3BaTb KOMMNaHMEN. B wTate uncamnoch
3 YyenoBekKa.

[0 CYaCTAMBOM CAY4AMHOCTK, YKe Yepe3 5 mecsaueB Ham yaasiochb
3apaboTaTb CBOW MEPBbIN MUAAMOH. HO, OMATb *Ke Mo C/AYy4amHOCTW,
NpaBAa He TaKoW CYACT/IMBOW, MOJIOBMHY 3TOM CYMMbl Ham yAanochb
noTepATb 3a cneayroume 2 mecaua. Ckasasica HeAOCTATOK OmnbiTa U

-, YypesmepHasa HadeX/da Ha YeCTHOCTb NpeaAcTaBUTENEN CTPOUTENBHOTO |-
busHeca.

3a BpemA paboTbl Ha PbIHKE Mbl NEPEXMIN MHOXKECTBO B3/1ETOB U
nageHnn. K cyacTbto, B31ETOB Ha Halem Myt 6o/blie, NO3TOMY Mbl
YBEPEHHO naem Bnepes rno 3agaHHoMy Kypcy.

B okTtabpe 2013 roga Ob1/10 NPUHATO PELLEHME O MacLUTabnpoBaHUK
bu3Heca yepe3 PpaHwwmM3y. HO Mbl HE XOTENW BbIBOAMTb HA PbIHOK
CbIPOM NPOAYKT M NPOAaBaTb «PAHTUKMY, HaLLEeN Lenbto ObI10 NPUroTOBUTb
«KoHPeTky». 3a 2014 n 2015 roapl Mbl 4OCTUIAM AaHHOM Uenn. Bo
PpaHYaM3MHIOBbIM MAKET Mbl YMECTUN BECH HALLl OMbIT 1 BCE HAPabOTKK,
ONs TOro, 4Tobbl Bbl MOMN M3DeXKaTb LITOPMA M NOKOPATb BMECTe C
HaMM BEPLLUMHbI CTPOUTENBHOIO BM3HEeca.

8 800 222-90-66 stroitaxi.ru franch@stroitaxi.ru



®EH®O©

BbOAEE 40 DUAUAANOB 10 POCCUU U CHI

BbOAEE 50 COTPYAHUKOB

14 624 EAUHULIDI TEXHUKU B BA3E

BbOAEE 73 000 BbIlTOAHEHHbIX 3AKA30B

BbOAEE 20 000 AOBOAbHDbIX 3AKA34YUKOB

BOAEE 40 MUAAUOHOB OBLUMU AOXOA 3A F'0A

8800 222-90-66 stroitaxi.ru franch@stroitaxi.ru



HALLUE HACTOSILLLEE U BYAYLLEE

®paHwmsza CtpomTaken bbina 3anyuleHa B 2015 roay. 3a 310 Bpema Obl10 OTKPLITO Hosee copoka ycnellHbIX GUanManos
no Bcen Poccmm 1 B cTpaHax CHI. ®paHYan3mMHIoBbIM NakeT NpeTepnen Maccy M3MeHeHUM 1 bbla yCoBEepLUEHCTBOBAH C
yyeTom ocobeHHocTen deaepanbHOro pa3sutma. OOHOBAEHME NPOM30LWA0 KaK B YaCTU METOAMYECKUX MATEPMAsIOB,
TaK M B YaCTW NPOrPaMMHOro obecnevyeHmns n NHTEePHeT-PeCcypPCoB.
MpousseaeHHble YyCOBEPLUEHCTBOBAHUA 3a roA;:
e OBHOBNEH OOLWWMIM CAT KOMNAHMKM Ha JOMeHe stroitaxi.ru
o Co3maH M AopaboTaH MeXayHapoAHbIM CalT Ha JOMeHe stroitaxi.com
[MporpammHoe obecneyeHme aganTMpPoBaHO A1A BCEX MOOUAbHbIX YCTPONCTB
e Co3paHo gononHuTenbHo bonee 20 pekNaMHbIX MaKeToB
e 3aK/I0YEHbl HOBbIE AOroBOPbLI C deaepanbHbIMKU KOMNAHUAMM
(Marnut, Wildberries, leHTa, KoHuepH KanawHunkos, Jlykonn, lasnpom, /lepya MepneH)
o 3anyuleHa peaepanbHas pekiamHan KamnaHua
o [lopaboTaHbl M yay4lleHbl Bce matepuanbl GpaHLLn3b|
o [loAKNtoYeHbl 7 HOBbIX PEK/TAMHbIX KaHa0B A4/1A NPOABUKEHMA
3anyueHbl 0b61a4Hble IMYHbIE KabUHETLI A8 3aKa34MKOB M NOAPSAAYMKOB
MnaHbl Ha 6yaywiee:
e OBbHOBNEHME MODOUNBHBIX MPUNOXKEHUIM AN5 3aKAa3YMKOB U UCMONHUTENEN
e [lonHas aBTOMaTU3aLMsA NpoLecca Nnpruema 1 pacnpeaeneHns 3akasos
Pa3paboTka BUpKM MO 3aKa3y CNeuUTeEXHUKM
o OpraHum3zauma npodcoro3a BNaAeNbLEB CTPOUTENBHON N CAELMANbHOM TEXHUKM
o [lpmBneYeHme MHBECTUPOBAHUA B MPOEKT
O6LMI BEKTOP pa3BUTKUSA 3a4aH. Halla cTpaTernyeckas 3a4a4a — MakcMmasibHas aBToMaT13aLma npoLecca npuema-nepeaadm
3aKa30B M BbIXO/, Ha MMPOBOW YPOBEHD.
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100 000 P

80000-90000P

HAOXO0A COCTABASIET KOMUCCUSA 10-20% OT CYMMbI CAEAKM,
B 3ABUCUMOCTU OT AOroBOPA C UCITOAHUTEAEM.
B AAHHOM NPUMEPE BALL AOXOA: 10 000 - 20 000 P
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NOYEMY UMEHHO ®PAHLLU3A?

ORCICRCIS

MPOrPAMMA. IT-CUCTEMA CTPOUTAKCU

Hawa IT-cnctema obolunacb B cyMme, Ha CeroaHAWHMN AeHb, YyTb 6onee 5 000 000 pybnein. Hu ognH dunnan B
OTAENbHOCTN He cMor bbl NO3BOANTL cebe Takme TpaTbl. A BMECTE Mbl 3TO CAENANN U KaxAblh AEHb NPOAOIKAEM
COBEPLLEHCTBOBAHME.

OBLLMA MO3roBOM LLEHTP

CTpaTernyeckoe pasBMTUE CETU IOKMUTCA MNOMHOCTbIO Ha GpaHyali3epa, YTO NO3BOAAET NapTHEPaM KOHLEHTPUPO-
BaTbCA Ha ONEePaTMBHOM yNpaBieHNN dUAnana 1 yBEIMYEHNUN NPUDLIIN.

OnbIT bOAEE 8 AET U CTAPT C NPOYHbIM ®YHAAMEHTOM

B TeueHue 8 neT, Metoaom nNpob 1 ownboK, Halla KoMaHaa oTpabaTbiBaeT bM3Hec-npoLecchbl. Mbl MaKCMMaibHO
ONTUMM3NPOBA/IM UX U CAENANN AOCTYNHbIMM ANA BaLWEro UCNolb30BaHWA. ITO NO3BOAAET BaM U3DEKaTb OrPOM-
HbIX 3aTpaT W He AO0MNYCTUTb OLIMOOK, AOMNYLEHHbIX HAMWU Ha MPOTSXMEHUN NYTU, KOTOPbIE CTOWUIM HaM O4YeHb
0poro.

KOMAHAA

Mpu NoKynke dpaHLWN3bI Bbl HE OCTAHETECh OAMH Ha OAMH CO BCeEMM Npobaemamm 1 puckammn. PpaHyainsm nonyda-
eT npodeccnoHanbHyo NoaaepKky dpaHyarsepa Ha NPOTAXKEHUN BCErO BPEMEHMN AENCTBMA A0roBopa. B Hawem
cnyyae, 3T0 MHPOPMALMOHHASA, FopUAMYECKan, TEXHNUYECKas, byxranTepckasa U peknamHan noaaeprKKa.

®PAHLLU3A - TPOBEPEHHbIA UHCTPYMEHT

Mbl 4acTo cpaBHMBaEeM Hally GpaHLIN3Y C MPOBEPEHHBIM MHCTPYMEHTOM. [peacTaBbTe HanpuMep, YTO Bbl MOKY-
naeTte nepdopaTop WUAK ApeNib. ITO HEe 3HAYUT, YTO KapPTMHA CaMa 3aMpbIrHET Ha CTeHY U ByAeT BUCETb, HO Y Bac
€CTb MHCTPYMEHT, KOTOPbIN MO3BOAUT MOMYYUTb STOT Pe3y/bTaT, OCTaN0Ch NNLb NPUNOKUTL HEDObLLOE YCUaMe.
TouyHO TaKxKe paboTaeT dpaHYaM3MHI B Halem caydyae. Mbl Jaem BaM HaAEXHbIN UHCTPYMEHT A5 MOAyYeHUs
NPUBLIIN, @ BAM HYXKHO €ro MPUMEHUTD.
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AN HAYHUHAIOLLIUX
NPEANPUHUMATEAEN

%

®paHYaM3nMHIOBbLIM  MAKeT  MO3BOASET
n3bexkaTb O0bLLIMX BPEMEHHbIX U GUHAH-
COBbIX MOTEPb MPU NEepBbIX Larax B OUsHe-
ce. MpunobpeTtan GpaHLLIN3y, Bbl NOyYaeTe
NONHOE PYKOBOACTBO MO CO343aHUIO U
BEEHWNIO [O0XOAHOro OKu3Heca C HynA.

e [owaroBble UHCTPYKUMK: No odopmae-
HUIO FOPUAMYECKOrO NLA; MO Habopy nep-
COHana; no GopmMMpPoBaHMO Hasbl NOCTaB-
LUMKOB M 3aKa3uyMKoB; Mo 0OOPYya0BaAHUIO
odwuca.

Habop topnamdecknx AOKYMeHTOB (40-
roBOPbI, 3a8BKM, POPMbI NEPBUYHON [OKY-
MEHTaLMN, MPaNC-UCTbl U T.4.)

e [lo/IHOE COMPOBOXKAEHME N NOAAEPHKKA
Ha NPOTSAXEHUM AeNCTBUS 0roBopa

AASI AENCTBYOLUUX
AUCNETYEPOB

A

YynTbiBad Ball OMbIT, Bbl CMOMeETe
[0OUTbCA NYYLIMX Pe3yabTaToB C Hau-
MEHbLNMWN BPEMEHHbIMU U GUHAHCOBbI-
MW 3aTpaTamu. 15 Bac Mbl nNpeasaraem
CTPYKTYPMPOBaTb, aBTOMATM3UPOBaTb MU
PacCLIMPUTL CBOM BU3HeC.

e [lporpammHoe obecnevyeHume Aas npruema
N 06paboTKM 3aKa30B (Halla cobcTBeHHan
pa3paboTka).
[OTOBbIE CalTbl, PEeKIama 1 NPOABUKEHNE
MpaBO Ha WCMOAb30BAHME TOBAPHOIO
3HaKa «CTPOUTAXI»

AASA BAAAEABLIEB
CMNELUTEXHUKU

[ncnetyepckan cayxba co CBOMM aBTOMNap-
KOM — 3TO MAea/ibHbll BAPUAHT YBENYEHUA
[IOXO[10B OT CYLLECTBYOLLEN TEXHUKN. Mpu-
obpeTeHne GpaHLLM3bl NO3BOANT BaM yBe-
JMYUTb  [IOXOA, KaK OT KOMMCCUOHHbIX
cbOopOB, TaK 1 OT 3arpy3Kn CBOEN TEXHUKN.

Mo/NHas HacTPOWMKa PeKiambl, CONpPoOBO-
XKOeHWe peKknambl. B pamkax ¢ppaHLLmM3bI
BECIMJIATHO!

e Momollb No noabopy AUCNETYEPOB U UX
obyyeHme

e Habop 6as3bl nNoapsaayYMKoB B Ballem
ropoze

MpenocTaBaeHne 3akasos OT dpeaepasb-
HbIX 3aKa34MKOB B Ballem ropoae

8800 222-90-66 stroitaxi.ru franch@stroitaxi.ru




NOKA3ATEAU DUAUAANOB

Q
2 MECSILIA x
r. YAbSIHOBCK .

4 MECSLA 73 200 PYBAEU
r. OPEHBYPr
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JKOHOMUYECKUE NOKA3ATEAU

CTAPTOBbIE PACXOAblI 1 mecay

OTKpbiTHe UM 0
Cuert B 6aHKe 0
Komnbtep (HOYTOYK) 18 000
TenedoH 6 000
Cum-KapTa ¢ NPAMbIM HOMEpPOM 500
M®Y (npuHTep+ckaHep) 9000
MaywanbHbIA B3HOC 149 000

EXXEMECAYHbDIE PACXO/bI 1 mecay,

PacueT npov3BesneH Ha npumepe nakeTa “BA30BbIN” no cpegHmm
pacxoZJam Npu MUHUMAbHbLIX Aoxodax. Ho aaxe ncxoaa ms aTmx
NaHHbIX MOXHO MOHATb, YTO 3TO ycrnelwHas OusHec-moaens.
BenmumHa pacxonoB, Kak M A0X0A40B, MOMKET BapbMPOBATLCA B
3aBMCMMOCTM OT PernoHa M akTMBHocTM dunmana. B tabnuue
npuBeAeHbl cpegHue 3HadyeHua no ¢unmanam CrpoirTakcm.

UTOro PACXOAbI

234 000

®oHp onnatbl TpyAa 25000 25000 25000 25000 25000 25000
BaHK-KAneHT 500 500 500 500 500 500

Ycnyru 6yxrantepa (Ha ayTcopcuHre) 3000 3000 3000 3000 3000 3000
UHTepHeT u cBA3b 1000 1000 1000 1000 1000 1000
Peknama 20000 20000 20000 20000 20000 20000
Hanoru 1000 2000 2000 2000 2000 2 000
Mpouune pacxoabl 1000 1000 1000 1000 1000 1000

TR OXO0On=

CpepHwmii uek, P 12 400

CpepHnana peHTabenbHOCTb, % 17%

CpepgHsaa npubbiab ¢ oagHOro 3aKasa, P 2 100

MnaHoBble npoaaxu, P 56 68 80 98 98 98
Banosas npubbinb, P -116 400 90 300 115 500 153 300 153 300 153 300
Banosasa npubbiab HapacTatowmm urorom, P -116 400 -26 100 89 400 242 700 396 000 549 300

TOYKA
BE3YBbITOYHOCTU

MpoaaXk B AeHb

Mpopax B mecay,

Bbipyuka B AeHb

BbipyuKa B mecsL,

15 500

310000

8 800 222-90-66
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COCTAB ®PAHYAU3UHIOBbIX MAKETOB

YTO Bbl MOAYYAETE CTAPTOBbI BA30BbIN CTAHAAPTHbIN

NECTE

MowaroBble MHCTPYKLMMU NO 3anycKy U BeaeHuio 6usHeca ot A go

MonHbIN HabopP PUANYECKMX U BCMOMOraTe/IbHbIX AOKYMEHTOB

Obyuatolye matepuans! 419 PYKOBOAUTENS U AMCHETYEepOB

MaKeTbl roTOBbIX PeKMTaMHbIX MaTephna/ioB

HacTpoiKa KOHTEKCTHOM pekiambl B AHAeKC 1 Google

KoHcynbTauyoHHaa noaaepKa: byxrantep, opuct

OnepaumMoHHan N KOHCY/bTAUMOHHAA NoAAEePHKKa CNeLmManmCcTos:
CTaplwnii aMcneTyep, AM3anHep, MapKeToaor, pykosoamtesnb LIO

MpaBo MCNoNb30BaHUA TOBAPHOro 3HaKa «CtpoiiTaxi»

IKCKNO3UBHOE NpeacTaBUTEIbCTBO B CBOEM ropoge

lfoToBbINM CaliT Ha AomeHe stroitaxi.ru

ObyuyeHune pyKoBOAUTENA M AUCMETYEPOB OHNANH

JocTyn K 3aKkpbiToMy coobuiecTBy pyKoBoautenen puamanos

PykoBoacTBo no ¢pmupmeHHomy ctuato (BRAND BOOK)

/3rotoB/sieHMe HOBbIX PEeKNaMHbIX MaTepna/ioB

CoszgaHue npoduaen B coLmanbHbIX CETAX M KaTaslorax

Hactpoika oHnalH peknambl ABmTto/KOna/2MMC/Anaeke.Yenyrn/KapToi

becnnaTtHoe conpoBoxaeHme OHMAMH peKNambl

O6nauHbIli NnporpammHbIii KomnaeKc STaxi (+CRM cuctema)

MobunbHoe NpUnoXKeHUe gAa UCNonHUTeNen

npoAaon:keHue
v 8 800 222-90-66 stroitaxi.ru franch@stroitaxi.ru




COCTAB ®PAHYAU3UHIOBbIX MAKETOB

MobunbHoe npunoxXeHue anAa 3akasvymkos

[ononHutenbHblii 6GU3HEC N0 NPOAAXKe CbiNyYyMX MaTEPUANIOB

SEO npoasu»keHue canta B AHAeKc n Google

Perncrpauma B MUHTEPHET-KATa0rax U CNpaBoOYHMKax

OaHocTpaHnyHble caiTbl (landing page) no pa3HbiM BUAAM TEXHUKM

lfoTtoBana 6a3a B/a1lagenbueB TEXHUKU B Ballem ropoae

10 000 20 000

MononHeHue peknamHoro 6logyketa AHaekc/Google/Avito

I'Iepe,qaqa roOTOBbIX 3aKa30B OT d)ep,epal'lebIX 3dKa34yunkos

MepcoHanbHbIN MeHepKep

[ononHutenbHblii 6U3HEC NO rpy3YnMKam U BpeMeHHOMY NepcoHany

[JononHutenbHblii 6U3HEC No apeHae MHCTPYMEHTOB

Kpacmsblin Homep TenedoHa

BupTtyansHaa ATC

Bble3p cneymanucra OTKPbITUA B BAll ropoa niaum Cta>KupoBkKa B Lo

AR SR SR SR SR SR SR SR AR AR SR SR HR AR
AR SR SR SR AR SR SR SR HR AR WR

[lononHuTeIbHaa cMcTeMa KOHTPO/I Ka4ecTBa "TalHbIM NoKynaTeb"

Bo3MOKHOCTb y4acCTtuA B roC3aKynKax U TeHgepax

YuyacTue B roczakynkax U TeHgepax HalMmmu CneuyanmucTamm

Posantu, % ot uncroii npubbinn 5% co 3-ro mec. | 3% c 6-ro mec.

245 000 255 000

CroumocTb, py6. 199 000 249 000

Jliob6oi1 naket co ckuaxoii 50 000.P ana ropoaos c HaceneHnem Ao 150 000 yenosek

8800 222-90-66 stroitaxi.ru franch@stroitaxi.ru




OAHA ®PAHLLUU3A - OAUH FOPOA

HaxoxaeHne bonee oaHoro ¢puamnana cnyKbbl Ha TEPPUTOPUM OAHOIO ropo/1a CO3AaeT HE3A0POBYHO KOHKYPEHLMIO,
HenzbeKHble KOHOAMKTbI MHTEPECOB M MyTaHMuy. [103TOMy Mbl MPUHUMMNMANABHO NPeaAoCTaBaAseM NapTHEpPaAM
TO/IbKO 3KCK/O3MBHbIE NPaBa Ha NPeACTaBUTENbCTBO B FOPO/E.

COBCTBEHHOE NNPOrPAMMHOE OBECINEYEHUE

Mbl co3gany nNepsytd M eAMHCTBEHHYKO MPOrPaMmy ANA AMCNETYEPCKMX CAY»KO MO 3aKaly CneuTexHWKM. ITo
OCHOBa Hallero 613Heca. [Mporpamma A0CTyMNHa AR HaWMX GpaHYan3n, a eé noaaepKy, COBEPLLIEHCTBOBAHME U
obHoBNEHME Mbl Bepem Ha cebs!

MAPKETUHI
HacTpolika peknambl, NpoABuHKEHNE B MOMCKOBbLIX CUCTEMAX M PasMeLLeHNe PeKNaMbl Ha OCHOBHbIX MATHbIX
MHTEPHET-NN0LWAaAKaX CTPaHbl A1a ppaHYain3m byaeT coBepLleHHO 6ecnaaTHbIM.

FOTOBbIE CAUTbDI

[a, UMeHHO calTbl, @ He canT. [TOMMMO CyLLLECTBYHOLLIErO CalTa Ha AOMeHe stroitaxi.ru, Mbl NPeaoCTaBMM roTOBbIE
OAHOCTPAHWUYHbIE CalTbl (NEHAMHIM) MO ONPeAeNeHHbIM BUAAM TEXHUKU. TakyKe pa3paboTaH A0MOAHUTENbHbIN
MeXAYHAaPOAHbIN CalT Ha AoMeHe stroitaxi.com.

TOBAPHbIW 3HAK U ®UPMEHHbIA CTUAD

Mbl NpeaocTaBAAeM NPaBOo Ha MCMONb30BaHMe ToBapHOro 3Haka CTPOWTAXI, 3apernctprpoBaHHoro B PocnateHTe
(cB-BO N2 576588), MaKkeTbl BCEX HEOOXOAMMbIX PEKTAMHbIX MAaTEPUaN0B M3 YMC/1a FOTOBbLIX LWAabAOHOB, MO0 MX N3ro-
TOBNIEHME MO 3aKa3y HalMx GpaHYain3n. TakKe NpesocTaBiaem PYKOBOACTBO MO GPUPMEHHOMY CTUIO KOMMAHWUMN,

MOAAEPXKA

[aske ecnn Bbl bynete paboTtaTb B OAMHOYKY, Bbl BCerga byaeTe YyBCTBOBATb MOAAEPMKKY OFPOMHOM OMbITHOM
KomaHAapl. Bam Bcerga MoOMoOryT HallM CneumanucTbl: KPUCT, Byxrantep, AM3aliHep, MapKeToNor M CTapLlumii
aucneryep.

8800 222-90-66 stroitaxi.ru franch@stroitaxi.ru



7 LLATOB KHAYAAY COTPYAHUYECTBA

OTNPABUTb 3ASIBKY YEPE3 CAUT UAU NO3BOHUTb HAM

OBCYAUTb BO3SMOXHOCTb COTPYAHUYECTBA N0 roPOAY
U 3AAATD BOINPOCDHI

MOCMOTPETb AEMOHCTPALUIO ®PAHLUU3bI OHAAUH
(ZOOM UAU SKYPE)

NMPOUTU BUAEOCOBECEAOBAHUE C PYKOBOAUTEAEM
U COTAACOBATD MAKET

3AKAKOYUTDb AOroBOP U ONAATUTDb B3HOC

NMPOUTU OBYYEHUE U NOAKAIOYEHUE K CUCTEME

HAYATDb PABOTATb U 3APABATbIBATb BMECTE C HAMU

OJCI OIOIONG

8800 222-90-66 stroitaxi.ru franch@stroitaxi.ru



8 800 222-90-66 (6ecnaaTHbIW 3BOHOK nNo Poccumn)
8922 517-40-67

franch@stroitaxi.ru

stroitaxi_franch

Viber

WhatsApp |- 89124508323
Telegram

stroitaxi.ru
franch.stroitaxi.ru



